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Overview ‘How do you want to lead tomorrow?’

Procedure
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This study focuses on lean leadership 
education through the use of Large Group 

Intervention (LGI). 

Overall question presented to participants along 
with:

Research Horizons Day 
& Research Week
March 16-20, 2020

 How would you 
describe yourself 
as a leader?

 How do you lead 
your team?

 How are targets 
agreed and 
deployed?

 How do you 
communicate with 
your team?

 How do you foster 
continuous 
improvement 
actively?

 How often do you go 
and see what those 
working under you 
are participating in?
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Leaders from industry, government, and research 
institutes engage in a night of LGI
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